LifeCycles Companion Application

LifeCycles companions are individuals with skills and experience that enable them to be effective “coaches” of small groups as they and their members grow in faith and their ability to identify, develop and exercise their ministries. LifeCycles Companions do not lead the groups nor do they provide the answers. They encourage and support group members in finding their own answers, they may offer training or review skills and they assist members in reflecting on what they learn and how they will apply what they learn to their life. LifeCycles companions are also the groups’ coordinator: they serve as the liaison with the congregation and diocese, distribute materials to the group members and do other administrative tasks necessary for the group to function well. 
The diocese identifies and/or screens potential LifeCycles Companions. It also establishes its own norms, expectations and/or requirements. The following information is provided as a “template” only – each diocese can and should adapt this to fit their own needs.
LifeCycles companions may receive training in one of several ways:

· Attend a training program and be certified by the trainer based on an assessment by the trainer, self and peers. Training programs are offered nationally; a trainer can provide training in a diocese or local setting: call LeaderResources to schedule.
· A professional in the field – such as a ministry developer or clergyperson working in ministry development – may apply to have their professional experience recognized and receive certification based on reading materials and completing a questionnaire and/or phone interview.

· Someone who is a certified mentor in another program or has comparable experience as a professional or volunteer (EfM companion, social worker, consultant, etc.) may have that experience recognized and demonstrate an understanding of the LifeCycles program through completing a questionnaire and/or phone interview.
All LifeCycles Companions are encouraged to develop a learning plan, maintain a portfolio and submit an annual report to their diocesan coordinator (your diocese may have different or other expectations). This might include attending LifeCycles Companion training sessions, EfM or Journey in Faith mentor training or other comparable training. It might also include local workshops, individual study, peer coaching, etc.  The goal is to have each companion engaged in a process of learning that best meets his/her needs and circumstances.

Please fill out the pages that apply to you. Obviously, everyone fills out the basic information section.  If you will have co-companions in your group, each of you needs to fill out the basic information and the additional pages. Then choose whether you are applying to be for training or for one of the alternative processes and use the pages that apply to your situation. 

Contact your diocesan coordinator or us if you have any questions or to discuss your plans. This process is not designed to be restrictive – it is designed to give you some ideas of how you can develop a way to support yourself as a companion.  We will be glad to assist you in thinking through ways you can best do that.
LifeCycles Companion Application

Name _______________________________________________________________________

Address ______________________________________________________________________

City_______________________________________State_______________Zip_____________

Home phone___________________Work____________________Cell____________________

Email address__________________________________________________________________

Any other contact information we might need:

LifeCycles groups are based in a congregation and generally are in relationship with the bishop, diocesan staff and Commission on Ministry or other group overseeing the formation of clergy and laity.
Name of your church __________________________________________________________ 

Address ______________________________________________________________________

City_______________________________________State_______________Zip_____________

Office phone___________________________ Website________________________________

Who asked you to be a LifeCycles Companion?

Please identify the clergy or lay person or group to whom you are accountable:

Name________________________________________________________________________

Role/Title_____________________________________________________________________

Phone_____________________________  Email address______________________________
Please use a separate sheet of paper to answer the following questions:

· Tell us about any previous training or experience you have that you feel prepared you to become a Companion.

· What spiritual gifts, personal skills or talents do you have that you feel would help you be a good Companion?
· Why do you want to be a Companion?  What attracts you to this ministry?

· What do you hope to gain from being a Companion? 
· What do you like most and least about being a member or leader of a small group? 

· What is your ministry and how will being a Companion fit into that?
· What is your understanding of baptismal ministry?
· What is your experience in ministry development?\
LifeCycles Companion Training
Training can be obtained in one of several ways:

· Attend one of the residential training programs offered through LeaderResources
· Attend one of the training programs sponsored by a congregation or diocese

· Attend a comparable training program (best for on-going training vs. the basic training)
To find trainings sponsored by LeaderResources or sponsored by a congregation or diocese, go to www.LeaderResources.org and look at the “Companion Training” section under LifeCycles. Select the event you want to attend, download the application form, fill it out and mail or email it to specified contact person/group. If you want to attend a comparable training program, fill out the pages below in addition to the application form above. 
Remember that this is a template to be used by a diocese to design their own system so if you are an individual looking at this material, check with your diocese to make sure you don’t make assumptions that may not apply in your diocese.

LifeCycles Comparable Training Event

Application Form

Name _______________________________________________________________________

Address ______________________________________________________________________

City_______________________________________State_______________Zip_____________

Home phone___________________Work____________________Cell____________________

Email address__________________________________________________________________

Please describe the event you wish to have approved. You also may attach any published information on this event.  Include the following information:

· dates and the number of contact hours (minimum of eighteen hours – which can be acquired by attending two or more shorter events)
· name and qualifications of the leader(s); contact information if we need to talk with them about the program

· sponsoring group, fees and other direct costs (everything but travel) 

· purpose of the event

· specific skills you will be taught

· if this training is for another program, what amount of the training will be devoted to information about that program vs. skill training

· assessment/evaluation process – if this is not included in the program, please make arrangements to have one of the trainers fill out an assessment form for you

· peer evaluation process – if this is not included, please ask a member of this program to provide you with feedback using the LC Companion Assessment form

Basic Training for Companions includes the following skills:

· Asking questions (see the appropriate LC materials on this topic) – companions need re-direct group participants looking for answers by asking questions and/or guide participants in looking at different perspectives, reflecting on their behavior, etc. by asking questions. 

· Encouraging/supporting participants – companions need to encourage people to explore new things (perspectives, ways of doing things, people, etc.) and be supportive when people are uncomfortable or not ready to do so. 

· Helping participants find answers – companions do not provide the answers but rather help participants find answers. The goal is to help participants gain skills and confidence in finding answers to their questions.

· Modeling and encouraging respect for all – companions are responsible for setting and maintaining an environment in which participants can safely express divergent views, doubts, concerns, etc, be open and honest about themselves, their faith and their ministry, etc. 

· Setting and maintaining boundaries – the companion is responsible for ensuring that the group responds appropriately to any boundary violations. This includes people being disrespectful or disparaging of others theology, views, lifestyle, skills, etc, making inappropriate jokes, using inappropriate language, physical interaction, etc. Read “Establishing and Maintaining Boundaries.” 

· Helping participants apply their learnings to life – companions help the group be self-reflective, both as a group and as individuals. He/she encourages the group to reflect on how the group is changing – how are they applying what they are learning about group skills, prayer, ministry, etc.? And he/she encourages individuals to reflect on what they are learning and how they are using what they are gaining in their home, work, church and community life. The goal is to have people “do something” rather than just have this be an interior experience. The companion needs to constantly encourage the group members to try things by asking them to brainstorm ideas, ask for people to volunteer to try something and then share their experience. 

· Helping people enter and leave gracefully – companions monitor the coming and going of group members and helps the group welcome newcomers and appropriately say “goodbye” to those who are leaving.  The companion can meet with newcomers prior to their first meeting to help them know what to expect. The companion can also meet with someone who is leaving under adverse conditions to help that person process the experience, find another group, decide not to continue at all, grieve, express anger, etc. 

· Understand the pedagogy and purpose of LifeCycles – companions need to understand how LifeCycles is put together and what it is intended to accomplish so he/she can help participants have realistic expectations. For example, highly linear people will probably be very frustrated by the non-linear process and those who like to have a structured program may be frustrated by the options and the fact that different members of the group may be doing different levels of reading (some choosing to read the books as well as the short session readings) or different levels of experience (e.g., EfM grads or others with theological experience are expected to bring that experience into the group with them). 

Your alternative training can address most or all of the above items except the last one. If it only addresses some or a few of these items, please find a Companion Coach to work with you on assessing and developing the remaining skills. Also, you will need to develop an understanding of LifeCycles which you can do by reading the materials. However, it is useful to ask someone else to read them as well and reflect with you on what you have read. This could be a Companion Coach, a member of your church staff (clergy or lay), someone with an educational background, etc.  
